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Processed Beninese cashews for bulk 

export in 50 -pound boxes  
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Table 1.  Summary processing and retail information  by country (as of 2007). 
Number of 
processors 

 Raw nut 
production 

MT* Large  Small 

Processing 
capacity MT 

MT processed 
in 2006  

Avg. kernel 
price/kg ($)  

supermarkets  
Benin 45,000 1 5 1,730 30-50 $13.34 
Burkina Faso < 15,000 1 2 2,000 500 $12.01 
Côte d’Ivoire 200,000 2 3 10,100 > 5,000 $20.22 
Ghana 15,000 0 10 530 350 $20.70 
The Gambia < 5,000 0 1 - - $20.37 
Guinea-Bissau 100,000 3 26 4,080 - $12.18 
Mali < 5,000 0 0 - - $9.96 
Nigeria 70,000 6 3 23,600 14,750 $17.69 
Senegal 15,000 0 15 350 - $16.94 
Togo < 5,000 0 1 80 80 $16.36 
Total < 475,000 13 66 42,470  $15.98 
* No official statistics exist for raw nut production in any of these countries. These numbers are estimates based 
on recent studies and interviews with traders. 
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Processed cashews 
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Semi- industrial cashew processing 

at ACASEN in Senegal 
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The cashew processing industry is creating jobs in West Africa, as in this 

factory in Côte d’Ivoire. This retail market study aims to help the processing 
industry, from cottage to industrial-level processo rs, grow by expanding 

consumption in the region. 
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Table 2.  Retail market interviews held per country . 

 Benin Burkina 
Côte 

d'Ivoire Gambia Ghana 
Guinea- 
Bissau Mali Nigeria Senegal Togo Total  

Managers Interviewed 
Supermarkets 14 9 7 4 8 3 9 10 8 6 78 

Roadside shops 3 15 5 2 17 1 11 3 10 3 70 
Airport shops 1    1 1 1 1 2  7 

Airlines  3      2   5 
Hotels 7 9 9 4 8 2 12 6 8 3 68 

Restaurants 2 7 5 2 6 2 7 4 4  39 
Service stations 1 5 3 2 10 1 4 2 4  32 
Food processors 

& bakeries 5 8 11 3 2 2 7 4 5  47 
Wholesalers    2       2 
Pharmacies     1      1 

Consumers Interviewed 
Surveyed* 22 30 26 44 44 25 28 50 25 20 314 

Consumer panel 13 8 9  13 9 10 10 8  80 
Total Number of People Interviewed 

Total Interviewed 68 94 75 63 110 46 89 92 74 32 743 
* in supermarkets & hotels 
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Table 3.  Countries studied and field research info rmation. 

Country Places Visited Study Facilitator 
Dates of 2007 field 

research 

Benin Cotonou, Natitingou, 
Bohicon Peace Corps Benin March 8-20 

Burkina Faso Ouagadougou,  
Bobo Dioulasso PAMER Project March 25-April 12 

Côte d’Ivoire Abidjan Olam with financing from 
GTZ and ACA March 13-25 

The Gambia Banjul, Serrekunda Comafrique April 5-15 

Ghana Accra, Kumasi,  
Cape Coast 

TIPCEE March 1-25 

Guinea-
Bissau Bissau SNV March 14-25 

Mali Bamako, Segou, Mopti Projet Cadre Integré March 5-30 

Nigeria Port Harcourt, Lagos PHCCIMA and NACC  Port Harcourt: Mar 12-30 
Lagos: April 4-15 

Senegal Dakar, Saint Louis, 
Ziguinchor 

West Africa Trade 
Hub/Dakar March 3-25 

Togo Lomé Peace Corps Benin March 21-25 
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3. CURRENT STATUS 

3.1  Overview of the Processing Sector 
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Table 4. Summary table of identified West African c ashew processors.* 

* Findings are based on April 2007 processor interviews, except in Ghana (interview with the Cocoa Research 
Institute) and Guinea-Bissau (data based on a 2006 study by the Ministry of the Economy). Detailed information 
on individual factories is available in the country summaries of this study.  
**Large processors have a capacity of 1,000+ MT of raw nuts/year. 
***Capacity and production figures are in MT of raw nuts per year. Installed capacity figures for Benin and 
Nigeria are significantly higher than 2006 production, due to new major investments in processing. 
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# Semi-

industrial 
processors  

# Large-
scale 

processors**  

Installed 
capacity 

*** 

# Direct 
employees 

incl. 
seasonal 

Reported 
production 

2006*** 

%  
exported 

Benin 5 1 1,730 273 30–50 87%  
Burkina Faso 1 1 2,000 209 500 96% 
Côte d'Ivoire 3 2 10,100 1000+ NA 98% 
The Gambia 0 0 0 0 0 0 

Ghana 10 0 530+ NA 350 0% 
Guinea-
Bissau 26 3 4,080 NA NA 85% 

Mali 0 0 0 0 0 0 
Nigeria 7 5 23,600+ 6,376+ 14,750+ 86% 
Senegal 15 0 350 500 NA 0% 

Togo 1 0 80 <50 80 90%  
Total 68 12 42,470+ 8,408 15,730  
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3.2  Major Trends in Consumption 
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Table 5. Consumption of cashews by country. 

 Population 
in millions* 

Gross 
domestic 

product per 
capita* 

Average 
supermarket 
retail price 

for cashews 
per kg 

People who 
had eaten 
cashews 

(%)  

Cashew 
consumers 

that eat 
cashews at 
least once a 

week (%) 

Sample size 
of consumer 

survey 

Benin 8.0 $1,100 $13.35 95% 29% 22 
Burkina 14.3 $1,300 $9.80 80% 24% 30 

Côte d'Ivoire 18.0 $1,600 $20.80 81%  14% 26 
Gambia 1.6 $2,000 $26.40 93% 40% 44 
Ghana 22.9 $2,600 $20.28 89% 26% 44 

Guinea-Bissau 1.4 $900 $12.16 96% 29% 25 
Mali 11.9 $1,200 $9.96 57%  NA 28 

Nigeria 135.0 $1,400 $16.32 82% 28% 50 
Senegal 12.5 $1,800 $18.64 92% 17% 25 

Togo 5.7 $1,700 $18.92 88%  0% 20 
TOTAL 231.3 Avg. $1,560 Avg. $16.67 Avg. 85%  Avg. 23% 314 

* Source: CIA, The World Fact Book, June 2007 (https://www.cia.gov/library/publications/the-world-factbook/) 
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Table 6. Percent of interviewed urban supermarkets and retailers selling cashews. 

 Benin Burkina 
Faso 

Côte d’ 
Ivoire Gambia Ghana Guinea-

Bissau Mali Nigeria Senegal Togo 

Super-
markets 100% 78% 100% 100% 38% 100% 100

% 100% 100% 83% 

Sample 
size 14 9 11 4 8 3 9 10 8 6 

All 
retailers*  89% 76% 100% 70% 43% 100% 64% 94% 88% 78% 

Sample 
size 18 29 21 10 37 6 25 16 24 9 

*All retailers include supermarkets, roadside shops, service stations, airport shops, and pharmacies. 
�
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Table 7. Average cashew prices. 

 Benin Burkina 
Faso 

Côte d’ 
Ivoire 

The 
Gambia 

Ghana Guinea-
Bissau 

Mali Nigeria Senegal Togo 

Retail 
Price/kg* $13.90 $9.90 $20.90 $20.37 $20.30 $10.80 $8.10 $16.30 $18.60 $18.90 

Roasters' 
sales 

price/kg** 
$11.30 $8.30 $17.40 $16.02 $15.80 $8.00 $5.90 $11.90 $14.60 $15.20 

# retailers 
interviewed  18 29 21 10 37 6 25 16 24 9 

*Average per kilo price of all cashew products sold in supermarkets, roadside shops and gas stations. 
**Estimate of the average roaster’s wholesale price, calculated by subtracting the retailer’s average margins from 
the average retail price. This is a proxy estimate of the price competitiveness of cashew roasters, since roasters 
did not quote their prices. 
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There are multiple uses for broken 

grades, including as an ingredient in 
cereals or snack mixes.  
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3.3  Market Opportunities 
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Varied recipes for cashews are 

offered in the U.S. market.  
Such opportunity also exists in 

West Africa. 
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3.4  Product Development Opportunities 
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Improved packaging, as shown with 

this Nigerian product, appeals to 
consumers. 
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4. MARKETING CASHEWS TO FOOD 
PROCESSORS 

4.1  Role of the Food Processor in the Cashew Marke t 
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4.2  Use of Cashews in Food Processing in West Afri ca 
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Table 8. Use of cashews in food processing. 

 Bakeries Local Food 
Processors 

International 
Food Processors 

Number interviewed 36 9 2 

Percent using cashew nuts 19% 33% 0% 
Percent of above using broken 
grades 46% 75% 0% 

Percent interested in developing 
new cashew products 71% 44% 0% 

Main products using cashews 
Candies, cookies, 
cream cakes, ice 
creams, garnish 

Cashew cookies, 
cakes, caramelized 
cashews, cashew 

butter, cashew 
fiber from cashew 

apples 

None 
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4.3  Barriers to the Growth of Cashew Use in the Fo od Sector 
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Table 9. Identified barriers to developing cashew p roducts. 

 Bakeries Local Food 
Processors 

Lack of information on nutritional characteristics 57% 22% 
Lack of suppliers of cashews and broken 
cashews 37% 0% 

High price of cashew nuts  52% 33% 

No market for cashew-based products 45% 11% 

Lack of appropriate packaging materials 43% 11% 
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4.4  Potential for Increased Cashew Use in Food Pro cessing 

���������		�
��������������������'����
���
�	�����
 ��������	������
�?����	����� 4'*�$*��#�1'(�,���!,.
*�(,��('2*�5� �
����������������		��	��'���������(�J�
·  &/L������
�	�����
��AAL����'���'�������	������	���� �����������+���	���
��	�������
���(�'���
��

��������	������"��
·  �('	4�%*	�#''���	4�%��##/�4(',�	�$��1'(�%�	��2�%''� ��	 ?���		�
�'+��������������'+��(��'��'��

��������	�������
��������	���"�����������
����
�	������'���
�������������
������	���
���	��'�
���
�+���	���
���
����	��������(���	��������"���������
��	����'�	'+��(���
���
�����)�����?����	��NBL����
��
����	����(������
�����������
�����
��B4L�
�
��+�������?��
���
�)��
��7<�����?����	��:&L�
�����
����	����(������
�����������
�����
��
/%%L�'�
�������"���
����	���'������	��������
����������
�����
�����	��������	���
����
�	���?�
���������	�����	���
����	�������(�	������������"��

��,�$��1'(�%�	��2�%''���	��	�	��$�1�%�$*6�
�'$1�%*�'$�(/��''�	C	!%���	�%�$���	�%'$*��$�$��
%�	��2	�'(�%�	��2�$'!��*C�$��%�	��2�-!**�(�
�#	'���"��4'*�$*��#5��	�*��/��(��(�#�*�"�#/�%���4�* '�
4('�!%�6� ����(�	?��������	��������	�������'����
�����
��
����	��������7�
����
����	�0�������
����'� �	�
�����������
����	�����'��	������������"��������
�����	?��
���	����'�	?����'��
����������
�����	
��� 
�?�
������	�,��	�����
����	�������	��������
��	�����	�� ������
�
�������"�������7��������
������
��������������	�
���'����''���''�����������
�����+���	�
����	
���
�� ��'���������	��������	�
���"�5�	��1���'�?������
��� �
���'�����
��	��	�����������
���
�����	���
�	�����	� ����	+��������
���
�	�����	�
��"�

����7�
�������
����	����+�������	�����������	���1�� 
��(����������	�����������������
��?������	����?�
�
������	���"�
·  ��������	������	����''�
�����������	�����(�������
� ���(�
����������	
�����
���
��?������	����?��
��

����	�����+���'��
����(�'���	���������	���������	�� ������
������	�
��������	������	����������+���
�
����'+��������	��	�������������	������M��	����'�	�� 	���?������,��'��+�������������	��
���
���	��
���''��������������"���

�(','*�$��$�2�%�	��2�4('�!%*	�2�##�(� !�(��4�(*$�(	 ��4	�2�*��*�(��*�����	*(�-!*'(	5�2�'�%'!#��
	��(��(�%�4�	5��		�	*�$%�5��$��4(','*�'$�,�*�(��#	6 �

 
Though whole roasted cashews dominate 
the regional market in West Africa, there is 

great potential for cashew use in other 
products such as the cookies, toffee, and 

rolls offered at this shop in Guinea-Bissau. 
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5.1  Benin: Expand into Tourist Market, Private Lab eling 
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Beninese cashews in 
attractive containers 

attract consumers from all 
social classes.  
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5.2  Burkina Faso: Capitalize on Export Opportuniti es 
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Best Practice: Cashew Butter 
 

Cashew processors in western Burkina Faso have had considerable success with cashew 
butter. They grind up small broken grades and sell the butter on the local market in small 
plastic jars in some supermarkets and by the bowl in the occasional markets. The product is 
inexpensive—$0.20 for a small bowl (about 0.25 liter)—and is used as a spread on bread 
and in sauces as a replacement for peanut butter. Cashew butter is popular in small 
producing villages, but is still little known in urban centers. 
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Cashews for sale at a roadside stand 

in Burkina Faso 
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5.3  Côte d’Ivoire: Grow Sales in Local Markets 

�F����G�(��	�?������������'����
����/.���''��
��
�� ����	��������) >����2/?:%%?����������������	������� ���

����	�����	��
���	���"������	�������
����
���U$%%? %%%���?��	����	�������
'+��
�����
�	���	
���	������ ���
���
�	+"����	���	����		�
�'+������
����	��'7���'��� 	������
������'������6�����/%?%%%���������
�������� ��+�
�
��B4L��1��	���?����������	��
����
�����	��	������ 	
���8��
���
������7�
����	��'��	������
��
�����	���(��6�����/%%�����������+��
���	���
�����/N %��
�$%%&8"��

*
�����'���'���	
����
�������
?����������	����'���� �
'+��
�
�'�����������������������
7�
�'���'��6/%%��8��
���' ���
�����������
6/$4��8���	��
��(�	�����	�������2/N"A%!
���
����''� 	�����������
��
������2$%".%!
���
�����	��	
�����	�2$A"/%!
���
���� ���	(����
������
�M��
�
���	�������	����������
��F����G�(��	� ����������
�1��
��(���
�����	����
?��'�
�������)��
�?��
����	� ��1��
��(��
���
��
+�����	��
��
�������1�������	�����	������1�� �
���"�

��������	��+�������''�	�����������������	�������	�� ��������	���
<�	
�
�?��
�����+���(��'���'��(�	���+��
��	�������
 ���'��
�
���
���
��6�
'���'����'�������������8������	������	 ��A%L�������	�
���
��
���������	��	
���"��
�����	��	
�����
������� �����
�?���
+�
����	������
����

�'���1�����
��,��'��+��
�����
��� 
���	������?�
�����	������
��'��
�����	������
�'�������'����	���� ?�(�'������	��
'��?������'�(�	���	���(��'��'�?��
�����	���	��
���� ��
��	+�
�	��������
�������	
��"�I�1�	+�����'���
��	�����	�
 ����
�������
�
��������������	����
�
���
����
�
���	�����
�������; �	"�����'��
�	���
��	�������
������������
������
��	�����	���
� '���'"���	(����
������
���	��������������(�'��������	������
����

� '��
�������
?�

 
Ivorian cashews packaged in an 

aluminium sachet 
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5.4  The Gambia: Replace Imported Cashews 
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The Gambia has excellent potential for 

expanding cashew marketing and 
consumption in its many hotels.  
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5.5  Ghana: Tap Potential of Health-Conscious Consu mers 
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Ghanaian companies offer well-

packaged cashews to their 
consumers. 
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Best Practice: Personalized Labeling 
�

For Ghana’s 50th anniversary of independence, Ghana processor SPB designed this 
sticker, linking the company to the festivities. Simple additions to an established label can 
differentiate a product and link it to an event or a particularly important retailer, increasing 
sales and improving the image of the product. 
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5.6  Guinea-Bissau: Explore Export Markets in The G ambia and 
North Africa 
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A major producer of cashews, Guinea-Bissau is 
one of few countries in the region offering retail 
sales of cashews in airports, as pictured here. 
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5.7  Mali: Import to High-End and Tourist Market 
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Basic packaging prevails in the Malian market, as 
evidenced at this stand in Mali’s Tonino Market. 
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5.8  Nigeria: Increase Marketing and Distribution E fforts 
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Rows of cashews line the walls of a 
processor in Nigeria.  Nigeria’s huge 

population offers excellent potential for 
increased consumption. 
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5.9  Senegal: Improve Product Quality and Packaging  
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Best Practice: Hotel Room Mini-bars 
�

At least one processor in Nigeria sells good volumes of 
cashews through hotel mini-bar systems. Mini-bars are 
small collections of goods placed in hotel rooms for sale to 
the client, such as cold drinks (kept in a small refrigerator) 
and packets of biscuits or cashews. If anything is 
consumed, the items are added to hotel bill of the 
customer, allowing the client to have a snack in the 
comfort of the room, and the hotel to increase its sales. 
The processor sells small, attractively packaged sachets 
of cashews (shown at left) to hotels, which stock them in 
mini-bars with excellent results. This increases sales to 
mid- to high-end tourists and travelers.  
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This Senegalese processor uses packaging 
with an African theme to attract consumers’ 

attention. 
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5.10  Togo: Promote Cashew Consumption in Local Mar ket 
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Cashews must be promoted in order to 

compete in Togo’s snack market. 
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6. CONCLUSIONS 

6.1  Findings 
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6.2  What’s Next? 
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